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Bozeman Ice Skating Committee (BISC)

Committee Meeting Agenda

Date: Sunday, July 12, 2026
Time: 7:00-7:45 PM

1. Call to Order (2 min)

Purpose: Information

2. Approval of Previous Meeting Minutes (3 min)

Purpose: Approval

e May 4, 2026 Meeting Minutes

3. BFSC Governance Update (15 min)
Purpose: Discussion

June BFSC Board Meeting Minutes
Adoption of Revised BFSC Bylaws
Board Member Compliance
o U.S. Figure Skating Membership
o SafeSport
o Background Check
e BFSC Officer Positions
President
Vice President
Secretary
Treasurer

o

o O O
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4. Program Update (17 min)
Purpose: Discussion
Registration

e Seasonal enroliment
e Registration communications
e Figure Skate Rental Program

2026—-2027 Program Packages

e Rising Stars
e Stars
e Travel Team

Committee Feedback

e Does the program progression make sense?
e Do the packages provide enough flexibility?
e Are there any concerns or opportunities we've overlooked?
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5. Upcoming Events & Family Engagement (5 min)
Purpose: Discussion
Upcoming Dates

Registration Opens

Sweet Pea Parade

August 31 — First Day of Ice
Spooky Skate

Parent Information Night
Discussion:

Purpose and format

Topics to include

Common questions from new families
Committee interest in participating

6. Next Meeting & Adjournment (3 min)

e Schedule next meeting
e Additional comments
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